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Created originally as a prototypical module by the Early Childhood Policy in Institutions of Higher Education (ECPIHE) initiative, this document has been modified for use by (insert university name) for use in its (insert program name). This document supports ECPIHE’s foundational intent to create and support a cadre of scholars who address early childhood policy. Moreover, it acknowledges ECPIHE’s purposeful creation of comprehensive and adaptive materials that are designed to be modified to reflect the instructional goals and needs of diverse contexts and users. This document represents the second edition of this module, originally prepared in 2020 and updated in 2025. For more information about ECPIHE and/or to learn about additional coursework related to the initiative, please visit http://ECPolicy.org. 
This module is Module 4 of 12 90-minute modules that have been developed as part of the Early Childhood Policy in Institutions of Higher Education (ECPIHE) effort funded by the Heising-Simons Foundation, Buffett Early Childhood Fund, and the Bezos Family Foundation. Each module contains distinct content so that it may be used individually or in combination with other modules. Taken together, the 12 modules could form the basis for a course. 

ECPIHE acknowledges and thanks the authors of the original ECPIHE syllabi and modules: Linda Espinosa, Kristie Kauerz, Helen Raikes, Aisha Ray, Adele Robinson, Catherine Scott-Little, Linda Smith, and Albert Wat. Completion of this second edition was facilitated by many. In addition to acknowledging the original authors, special thanks are offered to Jerlean Daniel and Linda Espinosa for their review and thoughtful suggestions that enable the modules to better reflect enhanced perspectives on equity and social justice. We also extend gratitude to Nancy Close for her analytic review and incisive recommendations that focus on behavioral health and interdisciplinarity. Sharon Lynn Kagan, Kathy Thornburg, Hanna Junus, and Sarah Etzel, of the ECPIHE Core Team also contributed to the second edition.

	Title

	Module 4 – Improving ECEC


	Learning Outcomes

	By the end of the session, students will:
· Understand major contemporary efforts to enhance quality and equity 
· Explore special areas of importance and emphases in developing programs in policy contexts: e.g., supports to program quality and areas of focus for programs, including language development, cognitive development, social emotional development, and executive functioning.
· Understand the major challenges facing Contemporary ECEC


	Content


	PART I – Services and the need for systems development (~About 15 minutes)
· Direct services to children and families: 
· Support or infrastructure services
· Governance
· Funding
· Regulation/Monitoring
· Licensing
· Family Engagement
· Workforce development/Improvement 
· Data and accountability
· Linkages to other services and systems
· Systems rationale and approaches
· Need for systems to improve quality, equity, sustainability, and efficiency
· Diverse theories and approaches to ECEC systems

PART II – Enhancing Workforce (~About 15 minutes)
· Teacher training and state certifications
· Teacher improvement and enhancement 
· Implementation science and coaching
· Reflective supervision that focuses on teacher-child interactions, as well as teacher-parent interactions 
· National supports and frameworks for quality enhancement (e.g., centers for TA)
· Quality Rating and Improvement Systems
· Workforce and professional development 

PART III- Enhancing Quality and Equity (~About 15 minute)
· History of early childhood quality studies
· Regulating quality
· Early learning and development standards
· Quality rating and improvement systems
· Continuity via the p-3 movement
· Data systems development and use

PART IV – Drilling Down: Key Pedagogical Issues (~About 15 minutes)
· Contextualization: cultural match, diversity, cultural and linguistic appropriateness 
· School readiness 
· Supporting language and emergent bilingualism 
· Supporting cognition including STEM learning
· Supporting social-emotional development, via mental health consultation in ECE classrooms
· Supporting executive function

	Delivery Method

	·  60 minutes: Opening PowerPoint that provides a landscape overview of the complex status of ECEC programs and services. Through a set of graphic representations, diverse funding streams will be presented, as will the differing roles of federal, states, and local governments. We will also address the role of the private sector and differences in the nature and quality of services for different ages and populations of children. The PowerPoint will end with different ideas about systems and a delineation of the current thinking on essential system components. 
· 20 minutes: Case study on the diverse systemic elements that might be needed in centralized versus decentralized states/communities
· 10 minutes: Review and summary


	Application Activity

	Taking two imaginary communities, one in a state where authority is highly centralized and one in a state where it is decentralized, students will work in groups to design early childhood systems that best meet the needs of the contexts that are presented. Upon completion of the application activity, student will share their groups’ work and reflect on each other’s presentations. 
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