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	Title

	Module 12 – Leadership in Early Childhood


	Learning Outcomes

	By the end of the session, students will:
· Identify major theories of leadership;
· Understand ECE leadership across contexts and roles;
· Describe the basic elements of successful leadership in ECE, including personal characteristics;
· Understand ethical leadership for policymaking.


	Content


	PART I – Identify Major Theories of Leadership (~20 minutes)
· Leadership theories and frameworks, including: transformative leadership, leadership for social justice, and distributed leadership
· Application of leadership theories and frameworks across ECE contexts
· Culturally and linguistic responsive leadership to promote equity and social justice

PART II – Understand ECE Leadership Across Contexts and Roles (~15 minutes)
· Different types of leadership within ECE: administrative, researcher, pedagogical, professional development, family liaisons
· Different educational contexts that are unique to ECE
· Importance of community connections

PART III – Describe the Basic Elements of Successful Leadership in ECE Including Personal Characteristics (~15 minutes)
· Creating a vision for inclusivity, collaboration, high expectations, and shared goals 
· Personal characteristics of successful ECE leaders
· ECE leadership in action: case study of two different leaders 

PART IV – Understand Ethical Leadership for Policymaking (~10 minutes)
· NAEYC Code of Ethics 
· Professional ethics in ECE
· ECE professional ethics and policymaking


	Delivery Method

	· 60 minutes: Lecture with PowerPoint slide presentation
· 20 minutes: Case study analysis in small groups
· 10 minutes: Summary with implications for ECE policymaking


	Application Activity/ies

	Develop two case studies that present a common leadership dilemma (such as ECE staff with differing views of linguistic and cultural diversity or responding to a parent who refuses to allow her child to speak the family’s home language) in two different ECE settings, one school-based and one community-based. Each small group will review and analyze one case study. How would you resolve conflict while maintaining program integrity and professional ethics? 
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